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Preface
For the Facilitator —
Welcome to the Viable Futures Toolkit (VFT) Training Guide

This guide is a companion to VFT #1 and #2 (www.viablefuturescenter.org), which provide ideas and
strategies for capitalizing on the challenges facing communities in the 21st century, especially those soon
to be affected by the coming age-wave -- the doubling of our senior population (65+) over the next twenty
years. Both Toolkits advance the point of view that today’s social, health, and financial issues should be
viewed as opportunities to move toward a common aspiration — a viable future for all ages. From this point
of view, all generations are resources for their families and communities and potential allies on issues of
their interdependent concerns.

While VFT #1 can be viewed as an “encyclopedia,” providing deep planning tools, VFT #2 is its
supplement, offering updates of best practices from throughout the country and streamlined planning
strategies. In this Guide, you'll find a way to get up and running with the Viable Futures Toolkit in your
community, no matter where you are in a planning and coalition-building process. The training will lay the
groundwork for a process for communities to work together across generations in a holistic way to protect
our human, financial, and natural resources and build a viable future.

The Guide has benefitted from the nonprofit organizations, government units, and community groups who
have used the Viable Futures Toolkit. As our learning partners, they have raised probing questions about
maximizing resources, sought greater clarity about the tools and their underlying point of view, and piloted
versions of the tools in their work. Our hope is that this Guide will advance capacity-building further, so that
a growing number of groups and organizations have the tools they need to do well by all generations.
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